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Safer Ryedale Partnership Plan

Domestic Abuse

Action Plan 2012-13 Performance Monitoring

Quarter 3

January 2013

Aim: To protect and support people experiencing domestic abuse in Scarborough, Whitby and Ryedale

Indicators:
Repeat incidents reviewed at MARAC

Baselines & Target Reduction
Reduce repeat incidents of domestic
Violence reviewed at MARAC

Local Target set at 25.5%

Objective 1: Reduce repeat MARACs
Action Who When 30/06/12 30/09/12 31/12/12 | 31/03/13

Implement changes from MARAC Quality Assurance Report DV By end of Green Green Green
from CADDA Coordinator in June 2012

consultation

with Victim

Support &

DAS

A clear policy framework needs to be written in relation to the Forum March 2013 Green Green Green
risk assessment by the IDVA service. Policy to highlight the
IDVA capacity from DAS to support the IDVA role at
MARAC’s. Requirement for documented time frame for
referrals to the IDVA service.
MARAC Protocol to be updated and signed off by all DV March 2013
Agencies
Comments:

Qtr 1 — Cases to be heard within 4 weeks of the incident, MARAC to MARAC transfer, emergency MARAC's and option for victim attendance is removed — all now

included in the protocol

Qtr 2 — The protocol has been presented to DAF for approval. It was recommended that the option for victim attendance is removed. The document is now complete and

awaiting a few more local signatures.

Qtr 3 - The Policy has now been agreed by both DAS and Victim Support. MARAC protocol update — CAF/CASS have a problem sharing data and will only do so with

the Courts permission. Just waiting for signature from Mental Health.
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Objective 2: Deliver awareness raising and education initiatives

Action Who When 30/06/12 30/09/12 | 31/12/12 | 31/03/13
Continue to develop the availability of voluntary perpetrator Forum/ March 2013
programmes and monitor their effectiveness. Foundation
Evaluate and feedback on the delivery of the DV Programme DAS/ March 2013 Red Red Red
to be delivered from July 2012 onwards Women'’s
Centre
Agencies to attend Homelessness Action Plan Consultation All agencies March 2013 Green Green Green

event in Ryedale, opportunity to feed into the Action Plan and
network with other agencies

Use Big Bus and Ryepod to disseminate leaflets, posters etc All agencies Ongoing Green Green Green
Update local websites to advertise services available DV Ongoing Green Green Green
Develop the train the trainer’'s champion training to deliver and | All agencies Ongoing

ensure commitment from those who attend of at least 1 per
year and confirmed by the attendees line manager

Deliver Awareness Training to SPOCs in different agencies so | DV Ongoing
that staff can go to them for advice and assist with signposting
etc

Comments:
Qtr 1 — Persons have been identified by Foundation for the Perpetrator Programmes, currently in negotiation with AVP for the course to be run locally. Train the Trainer
sessions are now booked for 17 August 2012.

Qtr 2 — The training was delivered on 15" and 17" August, two more champions now trained within the Ryedale area.

Qtr 3 - Staff trained within Foundation Housing who will deliver a diluted version of the IDAP programme within their support. Probation to update Foundation when their
new package is due to be delivered. The Healthy Relationships Programme is still to be rolled out.

DAS still to provide feedback when evaluated from victims who have completed the programme but due to lack of take up, this will be evaluated in April 2013 after the
next round of training is delivered in March 2013.

Nikki, Angela and Gail attended the Homelessness Action Plan Consultation and did feed into the Action Plan to ensure that Making Safe was included. All posters and
leaflets are continuing to be distributed in Ryedale and Scarborough. In the process of updating Safer Communities & North York’s Police Website, once SCP website up
and running to include links to Castle Health, WCP, Foundation etc. Gail will update Safer Ryedale website accordingly.
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Ryedale posters are distributed to GP surgeries, area offices, libraries, children’s centres, clinics, police bus and public houses (toilet doors) in all four market towns.
Organising course to be run to cover areas of stalking, sexual exploitation and the new Domestic abuse definition. Agencies will be asking for volunteers from their
agencies to become SPOCs.

Hidden Crime Event 22 November — Domestic violence, honour based violence, sexual exploitation and child exploitation and online protection were presented. The
event had three guest speakers including Sara Swann, MBE (leading expert in the field of child sexual exploitation). 60 people attended the event, 30 from the
community, predominantly Women'’s Institute and 30 officers from North Yorkshire Police, Ryedale District Council and North Yorkshire County Council, this is the first
time we have done a joint training/awareness event for the public and officers.

Objective 3: Develop and maintain Multi-Agency Partnership Working

Action Who When 30/06/12 30/09/12 | 31/12/12 | 31/03/13

Increase representation to the existing DAF membership for Forum March 2013
the hard to reach groups including BME, travellers, gay, bi
sexual and Transgender.

Increase representation to the existing DAF membership for Forum March 2013
the services and agencies working with people with mental
health issues

Opportunities to work with travellers Forum March 2013
Link into Gateway Project — drop in centre for travellers Forum March 2013
Explore possibility of linking in with Age Concern, MESMAC, Forum March 2013
OLGA, websites to advertise services available

Comments:

Qtr 1 — A member of Gateway now attends the forum. Currently waiting for a member of MESMAC to attend.
Qtr 2 — Mesmac have confirmed they will be able to attend future meetings. Currently waiting for representation from the Mental Health Team.

Qtr 3 — Angela has contacted Gemma Ingles (NYCC), on behalf of the Cohesion Officers to see if we can get a Polish representative for the forum. A representative from
the Steering Group will attend Seamer Horse Fair in early July. Membership of the Steering Group will be monitored.

Objective 4: Develop and maintain services for children and young persons

Action Who When 30/06/12 30/09/12 | 31/12/12 | 31/03/13
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Support the continuation of the delivery and availability of the Forum March 2013 Green Green Green
Specialist Children’s Therapeutic Worker at Domestic Abuse
Services to children and young people which has been
identified in the Commissioning Strategy as a gap in services
across the county

Continue to deliver Domestic Abuse education packages into | Forum March 2013 Green Green Green
schools Trainers

Link in with Youth Services/Hubs including up skill youth Forum March 2012 Red Red Red
workers. Delivery of more group work re healthy relationships.

Comments:

Qtr 1 — The Domestic Abuse package is continued to be delivered in schools.
Qtr 2 — Funding has now been provided for 2 PSA workers who can assist the DAS Therapeutic Worker.

Qtr 3 — NYCC secured funding commissioned year on year. New PSA’s to be interviewed in February, they will assist Di Wicks in working with families and delivering
some low level support within group settings. Angela now part of the Friarage Steering Group and will go into schools in February/March to deliver awareness raising
with staff. Linked in with The Street to invite members to attend the forum

Objective 5: Improve availability of appropriate accommodation for victims of abuse

Action Who When 30/06/12 30/09/12 3112112 | 31/03/13
Provision of Refuge accommodation Foundation/ Ongoing
DAS/RSLs

Comments:
Qtr 1 — This is a standing agenda item at DAF
Qtr 2 — Coast & County have backed out of the refuge project, Scarborough Borough Council are now looking for interested parties.

Qtr 3 — Another interested developer has been found, work is ongoing to develop this project.
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Objective 6: Sustainability of the Making Safe Scheme

Action Who When 30/06/12 30/09/12 3112112 | 31/03/13
To promote & develop Making Safe services delivered by Foundation/ | March 2013 Green Green Green
Foundation & DAS DAS
Probation to develop the IDAP Programme Probation March 2013 Green Green Green

Comments:

Qtr 1 — Making Safe has now been launched within custody suites, now looking at the communication strategy to all agencies to highlight the scheme. The work with the
transition of perpetrators to independent living is ongoing.

Qtr 2 — Launch of scheme within the custody suites, now have Champion within Scarborough custody suite. Making Safe promoted at Safer Community Roadshow and
will be promoted at YCH Flagship events in Scarborough & Whitby on 30 October and 5 November. Representative from North Yorkshire to attend Conference in London
to promote Making Safe.

Qtr 3 — New software to include custody prompt now available on the Police Custody system. Champion within the Custody suite that DV Coordinator regularly links with.
DV Co-ordinator has delivered training to all PCSO’s in Scarborough and with members of Foundation has delivered training to members of Ryedale Housing Team and
some Malton Police Officers.

The IDAP programme will be overhauled and re-launched. Making Safe workers will be fully briefed on the changes when they happen so that they can integrate their
work with the developing theory and practice of YNYPT




Safer Ryedale Partnership Plan

Safer Roads

Action Plan 2012-13 Performance Monitoring

Quarter 3 January 2013

Aim: To minimise the levels of Killed and Seriously Injured on the roads of Ryedale.

Indicators:

NI 47 Number of people killed or seriously
Injured in RTC’s
Borough 1994-98 Average = 149

NI 48 Children killed or seriously injured in RTC’s
Borough 1994-98 Average = 22

Baselines & Target Reduction Reduction of 40% by 2010 = 89
N Yorks 2008 536

2009 538

2010 TBC
Scarborough 2008 73

2009 82

2010 TBC
Baselines & Target Reduction
N Yorks 2008 34

2009 32

2010 TBC
Scarborough 2008 8

2009 8

2010 TBC

Reduction of 50% by 2010 = 11

Action Who

When 30/06/12 30/09/12 3112112 | 31/03/13

Motorcycle Campaign to include:-

Awareness raising events at Emergency Service Days,
major shows, Whitby Regatta

Cross County initiatives (Cleveland, West Yorkshire)
Media Campaign (Face Book) Maps, Issues, Stories
Internet Campaigns (Think Website)

Enforcement on key routes A170

Group

Safer Roads Steering

On going Green Green Green
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Comments:-
Qtr 1 — Digi Van deployment, Sun 15" April Bike Races Oliver’'s Mount, Scarborough, Sat 28" April Bike Safety event lan Brown Tyres, Malton and D W Motorcycles,
Roscoe Street, Scarborough. Bike Safety press release issued and put on press release.

Qtr 2 — 21/22 July Olivers Mount Cock o’ North and 16 September Gold Cup Oliver's Mount
6 July — CFOA Road Safety day of action, 22 July — Malton Show, 29 July — Emergency Services Day, 31 July — Ryedale Show, 8 August — Thornton Dale Show, 12
August — Filey Fun Safety Day, 18, 19, 20 — Whitby Regatta, 22 August — Egton Show

Qtr 3 -

Qtr 4 — 2013 Campaign launch planned for early March with events in Helmsley, Scarborough and Whitby using digivan.

2. Older Drivers (Cars) Campaign to include:- Safer Roads Steering On going Green Green Green
e Older drivers events, consult Age UK and Ryedale Older Group

Persons Forum
» Possible use of volunteer Advanced Driving Instructors
» Seasonal events including reaction tests, eye tests and
ADI assessments
* Arrive Alive Classic presentations

Comments:-
Qtr 1 — Advice and literature handed out at Ryedale, Malton and Thornton le Dale shows

Qtr 2 - Presentations to groups of Older Drivers in Whitby and Castleton. Presentation to Parkinson Support Groups in Whitby and Malton. 39 refresher drivers have
taken place in the Scarborough and Ryedale areas.

Qtr 3 — Older Driver presentation to Parkinson Support Group in Malton — 20 refresher drives taken place in Ryedale.

3. Young Road User Campaign to include:- Safer Roads Steering On going Green Green Green

» Drive Alive NYCC countywide Drive Alive within schools Group
identified as a priority. Once this priority list is confirmed
the schools in both districts requiring local targeting will
be clearer. (Potential also for Young Farmers group,
Cadets and Atmosphere and alternative education
packages)

e Education young school children “Learn & Live”

e Daniel DVD for parents of young drivers

» Develop Campaign Ride Aware for 2 wheel road users

» Possible campaign UTube Video Clips, DVD, Drive Wise,
Think Campaign Tales of the Road. Use NYCC 4Youth
face book page.

» Schools being invited to take Drive Alive will be Lady
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Lumleys, Whitby Community College, Norton College,
George Pindar Sports College and potentially Graham if
not all schools written to take up offer

Comments:-
Qtr 1 — 18-24 Child Safety Week - Child Road Safety Press Release issued in local media, also on website. 12-22 June Crucial Crew Event including Ryedale schools.

Qtr 2 — 12 July - Drive Wise in Pickering, 24 October — Drive Alive at Lady Lumley’s School, Drive Alive at Whitby Comm College, Norton College, 8 October — Drive
Wise in Scarborough, 18 October — Drive Wise in Whitby, 27 September — Drive Wise in Malton

Qtr 3 — Poetry workshops now booked for Pickering Junior School 4™ Feb 58 x Yr 6 pupils (although the whole school will see Bernard and hear the children’s poems at
the end of the day), Malton Primary School 7 February 37 x Yr 6 pupils (although the whole school will see Bernard and hear the children’s poems at the end of the day),
Thornton Dale Primary School, 7" February 35 x Yr 5/6 pupils (although the whole school will see Bernard and hear the children’s poems at the end of the day).

Young Driver Theatre in Education project took place in Malton School 28 November.

4. Deployment of Data Loggers and use of the 3 Matrix Rose Fearnley On going Green Green Green
Signs (NYF&R)

Continual deployment of the data loggers and signs where a
need is identified.

Comments:-

Qtr 1 - 24 April Knapton B1258 Malton Road, York Road, Leavening and Finkle Street, Sheriff Hutton.
3 May York Road, Leavening (Re-deployment)

Qtr2 — 11 July Leavening, 1 August Foxholes, 15 August West Lilling, 28 August Swinton

Qtr 3 — Total of Speed Data Logger Deployments to date - 11

5. Seat Belt Monitoring Safer Roads Steering On going Green Green Green
Group
The events focussing on seatbelts and mobile phone use will
continue within Scarborough and Ryedale (Priority areas
identified through the data loggers and also around schools),
the Safer Neighbourhood Teams will continue to support
where possible. Twelve events per year to be programmed
in.

Comments:-
Qtr 1 - 24 April - St Mary’s Primary Malton, 15 May — Newby and Scalby School, 28 May - Sheriff Hutton Primary School, 26 June — East Whitby School, Whitby

Qtr 2 — 17 July — Kirkbymoorside Primary School, Sept — Gladstone Road School

Qtr 3 — Norton College and Malton School in November.
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6. Occupational Road Risk/Users Safer Roads Steering On going Green Green Green
Group

Qtr 1 -
Qtr 2 — Taxi firms contacted after concerns were raised following seatbelt monitoring sessions
Qtr 3 — Wards of Sherburn — apprentice presentations

7. Laser Speed Enforcement & FPN NYP On going Green Green Green

Comments
Qtr 1 — Fixed Penalty Notices Speeding 120, Mobile Phone offences 35, Seatbelt offences 84.

Qtr 2 — Taxi firms contacted after concerns were raised following seatbelt monitoring session

Qtr 3 — Fixed Penalty Notices Speeding 150, Use of Motor Vehicle without Test Certificate 116, Contravening double white line 2, Failure to display rear registration mark
on trailer 5, Driver of vehicle fail to wear seat belt 12, Exceeding maximum authorised vehicle weight 3, No waiting 22, Park on Cab Rank 1, No Insurance 10, Tyre
defects 2, Use of handheld mobile phone whilst driving 11, Driving on a footpath or bridleway 1, Vehicle registration fails to comply 9, Unnecessary obstruction 5,
Left/right turn where prohibited 1, Stopping within limits of zebra/pelican crossing 1, Sounding horn whilst stationery 1, Glass not as prescribed 1, Stopping on Clearway
1, Failure to use obligatory warning beacon 1, Failure to ensure tachograph installed and used 1 and Driving other than in accordance 2

Community Priorities
Aim: To minimise the effects of crime and anti-social behaviour on the communities within Ryedale thereby contributing to a positive
view of the District.

Indicators: Baselines & Targets 30/06/12 30/09/12 3112112 31/03/13
Shop Theft b/l (9/10) 78 target 3% per year over 3 yrs 13 45 62

Theft from unattended vehicles b/l (9/10) 109 target 3% per year over 3 yrs 25 58 81

Violence b/l (9/10) 378 target 3.5%per year over 3 yrs 83 167 239

Hate Crime b/l (9/10) 16 target 3% per year over 3 yrs 4 4 4

Burglary of a Non Dwelling b/l (9/10) 170 target 3% per year over 3 yrs 36 89 138

Domestic Burglary b/l (9/10) 53 target 3% per year over 3 yrs 15 27 42

Objective 1: To reduce theft and violence by 10% 2011-2014

Action Who When 30/06/12 30/09/12 3112112 31/03/13

Continue Nominated Neighbour, Sheducation and Seasonal | Steering Group March 2013 Green Green Green
Crime Reduction Initiatives eg expand and publicise No Cold
Calling Zones
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Continue to promote Watch Schemes Steering Group March 2013 Green Green Green
To increase the use of the Restorative Justice Scheme and | Sgt John March 2013 Green Green Green
report to Delivery Team on progress Clayton

Promote Operation Tornado will continue to be a priority for | Sgt Craig Malia | March 2013 Green Green Green
NYP and nominated Sergeant

To promote Pub Watch within Ryedale and identify what | Steering Group | March 2013 Green Green Green
actions can be taken to prevent offences in the Ryedale night

time economy

Comments:

Qtr 1 — No Cold Calling Zones previously needed 100% support from residents, this has now changed to 75%, therefore areas that were rejected in the past can now re-
apply. Trading Standards are in the process of sending out new door stickers, concentrating initially on existing areas, the new areas will follow on. Two new Cold
Calling Zones set up - Manor View & St Oswalds Close Oswaldkirk.

NYP are currently working on getting feedback on crimes and good news stories out on the ringmaster system, additional work is ongoing with Police staff to ensure
crimes are forwarded to the ringmaster super user who then puts them on the ringmaster system. This is a useful resource and needs making full use of. Work ongoing
with Youth Support, Probation and schools with regard to obtaining Restorative Justice training. CCTV operation — currently 10 volunteers have come forward and would
like to volunteer to run the CCTV system on a Friday and Saturday evenings.

Qtr 2 — No Cold Calling Zone created — all of Warthill Village. Trading Standards carried out test purchases in Malton during the summer months, an illegal sale was
made, the person who sold the alcohol to an underage person has received a formal caution. Pubwatch — this is working well, two people now on the banned list and
more in the pipe line. Safer Ryedale will continue to focus on the night time economy and violence with targeted patrols taking place, one licensed premise has been
taken to a licensing review due to the amount of incidents in and around the premises.

Operation Tornado — continue to focus on metal theft, including diesel theft and agricultural machinery. Several arrests made over the year, but incidents are going down,
this is due to targeting known metal theft thieves from within Ryedale and other areas, also targeted known vehicles. Operation Capsicum was run over the Pickering
Steam Rally, targeting travelling criminals during and prior to the rally to prevent metal thefts from occurring, this was done by ANPR cameras on the main road routes
into the Pickering area. Incidents of crime reported were reduced by three quarters during the course of this operation and was extremely successful in deterring this type
of offence. Operation Cedar — focussed on members of travelling community from around the region known to commit offences including metal theft in Ryedale. The
development of good intelligence and affective use of watch schemes are key to success.

Watch Schemes — NYP are currently reviewing current ring master system, looking into developing a more tasking system where incidents, intelligence and requests for
action are shared. Taxi Watch is now being developed in Ryedale following a successful pilot in Scarborough.

Restorative Justice — Sgt John Clayton is now the Restorative Justice Champion for Ryedale, working with all partners on this scheme. Ryedale Police will seek to use
Restorative Justice principles and remedies wherever possible within the District, the aim is to look at alternative methods in reducing the amount of people going to court
and recover more victim focus in determining outcomes. Facilitated meetings between offenders and victims form part of this, recent example was the theft of the
German flag with some disturbing undertones, following the arrests of the offenders a facilitated meeting took place with the owners of the premises, the owners felt both
empowered and reassured by the motives of the individuals in the knowledge that they had listened to the impact it had on others.
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Qtr 3 — No Cold Calling Zones created — three new zones in Helmsley (Eimslac Close, EIm Green and Warwick Place at set up on 5" November) also Ebberston Village
is due to be set up on 13" January.

Operation Chairman has been running since November 2012 and will be the main priority for the final quarter, it is aimed at tackling travelling criminals particularly
burglary other risen by 25 offences compared to last year. Additional resources and technical equipment are being utilised to detect offenders. Known travelling criminals
are being targeted in neighbouring force areas. Poaching is closely linked to theft and burglary other which are often opportunist in nature. A Country Watch meeting is
being held at Malton Police Station on 16™ January, where agreement will be made between the Ryedale farming community and NYP on joint patrols to catch and deter
poachers and those looking to commit offences such as burglary other. Two prolific poachers from Cleveland were arrested before Christmas in Yedingham, having been
caught by Police and members of the local community poaching with dogs, both were arrested and dog seized. Watch scheme members and NYP will have a zero
tolerance approach to poaching and hunting with dogs. It is hoped that this joint patrol activity will be rolled out across Ryedale.

Inspector Everitt now has the Scarborough and Ryedale lead for NHW and will be looking at increasing the activity of Beat Managers and PCSO'’s in delivering ringmaster
messages, rather than relying on a few individuals, this will allow messages to be more timely, relevant and involve watch schemes in catching offenders and suspect
vehicles.

The NHW AGM was held at Pickering Memorial Hall in November and was very well attended.

Community Resolution Disposals (CRD’s) as part of Restorative Justice approach to dealing with offenders now accounts for 5% of detections. Ryedale currently has a
27.8% crime detection and a 5% restorative justice level leading to a total of 32.5% positive disposal rate. Increasing the number of CRD’s during 2013/14 will be a
priority for Ryedale Police and partners.

Pubwatch within Malton/Norton has encountered difficulties with the current Chair and moves are in hand to elect a new chair within the towns. Pubwatch continues to
play a key part in addressing the night time economy offences and in tackling offenders. The partnership will continue to support the Malton and Norton Pubwatch
scheme. Violence in the night time economy has reduced 7% having been over profile in 2013 and this is as a result of continuing targeted activity within the towns.

Taxi Watch — the first meeting has been held with Ryedale and Station Taxi’'s who are the two main companies within Malton and Norton who service all of Malton and
Norton. They are in favour of adopting this scheme and funding has been secured from the partnership for two apex radios and a base station. This will allow both
companies to be in direct radio contact with Malton Police Officers, its purpose is to protect those who are vulnerable in the night time economy and to report suspicious
incidents directly to the local police in real time. It also affords a degree of reassurance to taxi drivers who work in challenging conditions particularly in the night time
economy.

Street Angels — 3 qualified street angels have been identified who would like to work in Malton/Norton. The partnership have supported this and making arrangements for
them to undertake activity in Malton town centre on a Friday and Saturday evening. The partnership have funded 1 apex radio and are assessing what other equipment
is required. Hope Central Café have offered to open at the end of the night time economy opening hours to give the street angels a base and offer support and assistance
to those who find themselves in difficulties when out in the town.

Following a number of successful saddle stamping events supported by Horse Watch Members utilising Selby district equipment, the partnership have funded the
purchase of a Ryedale saddle stamp to be used with equipment borrowed from Selby Community Safety Partnership. This initiative has been warmly welcomed by horse
owners within Ryedale and stamping will include saddles and tack.
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Objective 2: Improve perceptions of anti-social behaviour and reduce fear of crime by publishing and responding to public priorities highlighted by the
community consultation survey

Action Who When 30/06/12 30/09/12 | 31/12/12 | 31/03/13
To review Wentworth Street Car Park and identify actions PC Jane March 2013 Green Green Green
Jones/Sandi
Clark
Maintain an ongoing consultation process on perception of anti Gail Cook March 2013 Green Green Green

social behaviour by utilising the Safer Ryedale website and a yearly
street survey to be carried out in September 2012

Make full use of media and other publicity vehicles to reduce crime Steering March 2013 Green Green Green
and fear of crime Group
Comments:

Qtr 1 — Inspector Everitt and Sandi Clark are currently liaising with RDC Street Scene, Shaun Harrison and GMI Holbeck regarding placing concrete planters in the car
park to prevent anti-social behaviour. The street survey will be held week commencing Monday 17" September. Press releases — Licensees meeting at Milton Rooms.

Qtr 2 — Wentworth Street Car Park — Enforcement action taken by local Police Officers and members of the Road Safety Action Team, as a result of driver behaviour or
construction and use offences. The uncertainty of the future of Wentworth Street car park is currently preventing any meaningful prevention work in terms of preventing
physical access but it is hoped that the future of the car park will emerge following the public enquiry. The car park will continue to be a priority issue for the partnership
due to the quality of life of town centre residents.

Ongoing regular press briefing at Malton Police Station with the G&H and Mercury. Safer Ryedale and local Inspector feature regularly in local press.

Qtr 3 — Council Members have confirmed that the sale of Wentworth Street car park will not currently being going ahead, therefore, ASB issues will remain. ASB
complaints to NYP around the use of motor vehicles in the car park continue and regular patrols and Section 59 warnings are given daily. Officers are also observing
behaviour and covertly to establish offences and offenders. PCSO Audie Sellers is co-ordinating a multi agency problem solving activity day in the car park which will
involve agencies such as the fire service. Inspector Everitt has a meeting with Beckie Bennett on 15" January to discuss the placing of further barriers in the car park to
prevent the number of people gathering and using this facility.

Consultation — 602 Ryedale residents completed a questionnaire about issues concerning them in their neighbourhood.

The results revealed that 95% of people felt that the crime level in Ryedale was low or fairly low compared with national crime levels. Of those questioned 98% felt that
Ryedale was a safe place to live.

Speeding motorists and dog mess were the two main complaints with 55.7% and 42% of respondents saying this was an issue for them followed by 33.57% concerned
about traffic parking. Residents continue to raise concerns regarding litter.
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Ongoing regular press briefing at Malton Police Station with the G&H and Mercury. Safer Ryedale and local Inspector feature regularly in local press. l.e. Christmas

menu and mini arc campaign.

Objective 3: To target young offenders, vulnerable people and those at risk of offending through support, education and diversionary activities to

reduce incidents of repeat offending.

Action Who When 30/06/12 30/09/12 | 31/12/12 | 31/03/13
Maintain baseline data of young offenders and others on ASBO, | Sandi Clark March 2013 Green Green Green
ABC AND MAPS groups
Work with the Police to assess complaints of anti-social behaviour, | Sandi Clark March 2013 Green Green Green
address through problem solving and deliver interventions
Ensure continuance of the MAPS Groups by close liaison with four | Sandi Clark March 2013 Green Green Green
secondary schools, attendance at all meetings and look to roll out
into Primary Schools
To increase the number of referrals to Youth Support Service | Sandi Clark March 2013 Green Green Green

through the re-adoption of YACAB referrals
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Comments:

Qtr 1 — Neighbour Disputes — Pickering 1, Kirkbymoorside 2, Levisham 1, Ebberston 1, Malton 4, Norton 1, Rillington 1, Helmsley 1 (affecting 5 families)
ASB Reports 7, ASB Orders 5, ABC 0, ASB Warning Ltrs 0

Multi-Agency Problem Solving Groups (MAPS) in Ryedale Secondary Schools, Malton School — Meeting held on 12 June — 16 young people discussed,
Lady Lumley’s — Meeting held on 29 May — 12 young people discussed, Ryedale — PC Steve Leach and PCSO Tracy Brown still visit the school on a regular basis and
until such time as a MAPS is reinstated in the school, they keep up to date with any problems.

DYO Panel Youth Justice Service/Probation - Ryedale currently has two young people on the panel who are of concern (1 male and 1 female).

Castlegate community group has completed the first set of projects that it set last year and the lamppost banners and flower baskets are now in place. A community
meeting has been arranged for 2 July 2012 to address a number of issues raised by tenants living in Chandlers Wharf.

General Traveller Issues - All agencies are gearing up for annual visit by travelling families heading for Seamer Horse Fair. Gateway — Horton Housing — Gypsy
Traveller Support - was recognised that there was no informal drop-in place in Ryedale for travellers and gypsies to obtain advice on housing and community safety,
RDC and Horton Housing agreed together to provide a service based at Rainbow Lane Community Centre. Drop in dates had been set to the year end.

Qtr 2 - Neighbourhood disputes/community concerns -Pickering — 1, Kirkbymoorside — 2, Levisham — 1, Malton — 4 — (1 involving Chandlers Wharf 18 properties) Norton
— 2, Helmsley — 1- affecting 5 families, Sherburn — 1, Westow — 1, West Knapton — 1- including many members of the village

Anti Social Behaviour Orders: as at 30.09.12 - 5 Current.
Acceptable Behaviour Contracts: as at 30.09.12

1 - Chevin Housing tenancy — Chandlers Wharf

Anti Social Behaviour Awareness/Warning letters: 147

Multi-agency Problem Solving (MAPS) groups in Ryedale Secondary Schools
Malton School —. Last meeting Tuesday 12" June, 16 young people discussed. Most issues around, exclusions (3), poor attendance and unruly behaviour. Some with
reference to drugs and alcohol use which create mood swings and problems accepting direction from teachers.

Norton College — Meetings reinstated MAPS at Norton College. Meeting held 30" March.- 10 young people discussed Next meeting due to take place in the new school
term.

Lady Lumleys — Meeting held — 12 young people discussed.

Ryedale — Mark McCandless feels that meetings of this kind should only take place as and when they perceive a problem. | am assured that | will be contacted should
this prove to ever be the case. | am unhappy with this response. PC Steve Leach and PCSO Tracy Brown still visit the school on a regular basis and until such time a
MAPS is reinstated in the school, they keep up to date with any problems.

DYO (Deter Younq Offenders) Panel — Youth Justice Service/Probation — Scarborough
The aim of the DYO scheme is to ensure that the local CJS supports the wider partnership efforts to reduce the re-offending of this high risk group of young offenders.
The DYO scheme is characterised by a risk based approach and early local identification of offenders followed by intensive intervention to reduce re-offending.

Ryedale have two young people on the DYO panel currently, who are of extra concern. (1 male, 1 female).
It has been decided to take the young male off the DYO panel but he will still receive support from his probation worker.
Next meeting 24™ October 2012.

Eastaate Car Park Pickerina - Mosauito
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Ryedale — Mark McCandless feels that meetings of this kind should only take place as and when they perceive a problem. | am assured that | will be contacted should
this prove to ever be the case. | am unhappy with this response. PC Steve Leach and PCSO Tracy Brown still visit the school on a regular basis and until such time a
MAPS is reinstated in the school, they keep up to date with any problems.

Eastgate Car Park, Pickering - Mosquito
All working fine. No reports of any incidents.

Wentworth Street Car Park — Increase in vehicle related nuisance. Some complaints made about driver behaviour in and around Wentworth Street Car Park.
We are tasked to get together with the police and come up with an interim solution to the vehicle related asb occurring in Wentworth Street Car Park.

Castlegate

Castlegate community group, have completed the works that it set for itself last year, and the lamppost banners and flowers are now in place. There have been
problems reported involving some of the tenants living in Chandlers Wharf who have issues which they feel have been ignored by the landlords, Chevin Housing. After
receiving a number of letters of complaint regarding vermin, damage to property, and drink related asb, it was decided to invite the housing officer for Chevin Housing
to a community meeting to address the issued raised in the letters. Police mobile office visited Chandlers Wharf Monday 30" July.

Next mobile police office visit to Chandlers Wharf - October 10th

Roadside Traveller Family on ASBO

Family arrived at the Cattle Grid, Flaxton on the 19" September. There have been many complaints whilst the family have been in the Cattle Grid area. During the
weekend of 29" September, two horses were reported to be loose and on the road, and the stallion was ensnared in wire and had to be cut free by two local farmers.
This has been reported to RSPCA.

General Traveller Issues

Following the community complaints in the Knapton area, we are asked for an assurance that we will consider making the wide verge at Knapton inaccessible next
year, to travellers arriving in Ryedale for Seamer Horse Fair, Malton Show, and Pickering Traction Engine Rally. Large amount of litter collected by West Knapton
residents.

Qtr 3 — Neighbourhood disputes and complaints.
Pickering — 2, Kirkbymoorside — 2, Malton — 4 — (1 involving Chandlers Wharf 18 properties), Norton — 3, Helmsley — 1- affecting 5 families
Westow — 1, West Knapton — 1- including many members of the village, Rillington - 1

Community reports of Anti Social Behaviour
Anti Social Behaviour Orders: as at 30.12.12 - 5 Current.
Acceptable Behaviour Contracts: as at 30.12.12 - 2

Multi-agency Problem Solving (MAPS) groups in Ryedale Schools
Malton School — next meeting January 22nd
Norton College — to be confirmed
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Lady Lumleys School - next meeting February actual date to be confirmed.

Malton Primary — next meeting 15" Jan

Norton Primary — meeting to be confirmed

38 pupils across the 3 schools discussed. Most issues are around, exclusions, poor attendance and unruly behaviour. Some with reference to drugs and alcohol use
which create mood swings and problems accepting direction from teachers.

Ryedale School has still to re-engage with the project. There are concerns from the police that incidents are not being dealt with and early interventions are being
prevented from taking place. PC Steve Leach and PCSO Tracy Brown have spoken to Mark McCandless, the head teacher, and he is happy to re-instate MAPS.
Malton and Norton Primary Schools are now becoming part of the MAPS ‘family’ in Ryedale, and we are pleased to have the opportunity to address any growing
trends in anti social behaviour at an earlier age.

DYO (Deter Young Offenders) Panel — Youth Justice Service/Probation — Scarborough

The aim of the DYO scheme is to ensure that the local CJS supports the wider partnership efforts to reduce the re-offending of this high risk group of young offenders.
The DYO scheme is characterised by a risk based approach and early local identification of offenders followed by intensive intervention to reduce re-offending.
Ryedale have one young person on the DYO panel currently, who are of extra concern. (1 female). We have 18 new people for consideration for this panel over the
two areas. 3 of them are from Ryedale.

Eastgate Car Park, Pickering - Mosquito
All working fine. No reports of any incidents.

Wentworth Street Car Park — Increase in vehicle related nuisance. Some complaints made about driver behaviour in and around Wentworth Street Car Park. We
are tasked to get together with the police and come up with an interim solution to the vehicle related asb occurring in Wentworth Street Car Park. As the proposed
purchaser has currently no interest in helping out with making temporary changes to the car park, we are currently re-visiting previous plans to put concrete barriers in
a small portion of the car park, which would be the only accessible part of the car park after 1800hrs. PCSO Audie Sellars has been tasked with re-addressing this
issue and we will give him as much assistance as we can.

Castlegate
Castlegate community group, have completed the works that it set for itself last year, and the lamppost banners and flowers are now in place. There have been

problems reported involving some of the tenants living in Chandlers Wharf who have issues which they feel have been ignored by the landlords, Chevin Housing. After
receiving a number of letters of complaint regarding this, PC Jane Jones and myself decided to invite the housing officer for Chevin Housing, Mr. Steve Watson, to a
community meeting to address the issued raised in the letters.

Police mobile office visited Chandlers Wharf Monday 30" July and 10™ October. Residents angry and made their points of view clear. We are tasked to approach
Chevin Housing and search for a solution to the break down in Community Cohesion. There is a lot of Alcoholism involved in this small number of houses and this
seems to be at the root of most of the ASB. (approx 15 residents have alcohol dependency).

There are allegations of a rat problem and this issue is being dealt with by environmental health and the resident responsible for feeding and encouraging them has
been warned about feeding and encouraging them. We have addressed several of the complaints from this community already. To try to address dog fouling in the
area, we have had ‘no dog fouling’ signs sprayed on to the lane that runs from the complex to Morrisons supermarket. We have visited a lady who was feeling
threatened by a neighbour, to reassure her that we are making all efforts for her to be moved to another flat as was her request. The offender has been placed on an
ABC.
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A new housing officer for chandlers Wharf has been appointed by Chevin Housing from December 2012. Her name is Louisa Parker. PC Jane Jones and myself will
meet with her and bring her up to speed on the feelings of the residents and the plans that we have for dealing with issues arising in the future.

Roadside Traveller Family
Family currently encamped at Pottery Lane, Strensall. Whilst at Flaxton and Harton recently, there were a number of complaints about lack of care and control of the
horses. Head of family has been arrested and charged for driving without a license.

General Traveller Issues

Following the community complaints in the Knapton area, we are asked for an assurance that we will consider making the wide verge at Knapton inaccessible next
year, to travellers arriving in Ryedale for Seamer Horse Fair, Malton Show, and Pickering Traction Engine Rally. Large amount of litter collected by West Knapton
residents. Group to meet January 21st to consider the implications for next year.

Gateway — Horton Housing — Gypsy Traveller Support
The dates for the Rainbow Centre drop in are set until the end of next year. Good take up so far. Community Safety, Police, Housing Options all attending.

Alcohol Harm Reduction
Aim: To deliver the contents of the previous Alcohol Harm Reduction Strategy and develop the new strategy for the Ryedale District.

Indicators: Baselines & Targets 30/06/12 | 30/09/12 31/12/12 31/03/13
Violent Crime 9/10 b/1 400 reduce 3.5% per yr 83 167 239
Criminal Damage 9/10b/I 397 reduce by 3% per yr - 144 178

Objective 1: To continue to raise awareness on the consequences to individual’s health and community welfare.

Action Who When 30/06/12 | 30/09/12 | 31/12112 | 31/03/13

Review the Alcohol Harm Reduction Strategy and align with the Steering On going Green Green Green

County Strategy (All) Group

Carry out a Mini ARC Campaign in Malton (All) Steering On going Green Green Green
Group

Link with the Cambridge Centre and A&E Manager to feedback Cambridge On going Green Green Green

data to the Steering Group Centre

Link in with the schools survey in order to identify the need for | Youth Support On going Green Green Green

further intervention Service

Explore opportunities to raise local awareness and link with the AA On going Green Green Green

Cambridge Centre/NYP Representative
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Comments:

Qtr 1 — Safer Ryedale currently working with Clare Mckinley (TS) regarding the Mini Arc Campaign. Trading Standards have carried out an underage text purchases in
Malton — 1 pass, 1 fail — investigation in progress. The Information Sharing Protocol has now been signed.

Qtr 2 — Trading Standards — Formal caution given to member of staff at Malton Pub for an underage sale, Trading Standards also attended Pubwatch meetings in
Malton and Pickering.

Mini ARC Campaign in Malton/Norton work completed so far - press release issued, info on Safer Ryedale website and letters sent to all Licensed premises, mid
October Trading Standards Test Purchasing in Malton/Norton, 20 October Multi Agency Evening with CSP media vehicle in Malton Market Place including Trading
Standards, Cambridge Centre, Youth Service Youth Worker, Safer Ryedale and Malton School. 9 November - Multi Agency Evening with Trading Standards and
Cambridge Centre.

Qtr 3 — 1°' December another mini arc campaign was carried out in Malton involving Trading Standards, Safer Ryedale, Cambridge Centre, AA, Malton Secondary
School and RDC Housing Options. Hot spots where young people gather to drink were visited and test purchases were run in licensed premises, the mobile
community local police office was placed in Malton market place and used as a base for the operation.

In Decembers Alcohol Harm Reduction meeting it was identified that many of Ryedale’s vulnerable people resided at Bridge House and YMCA, Managers of both
premises were at the meeting and expressed concerns that young people were drinking excessively and had not learned from the recent drink/drugs death in Bridge
House, the problem was discussed and supported action agreed which led to a multi agency task and finish group. Opportunities for raising awareness are being
realised by utilising an AA Member in some of our 6" forms and local intervention work with SMT officers.

Most Ryedale beat managers and PCSO’s attended an Alcohol Intervention Programme run by the Cambridge Centre prior to Christmas and are now using this
knowledge to educate their communities.

Objective 2: To reduce the number of repeat offenders linked to alcohol related offences.

Action Who When 30/06/12 30/09/12 31/12/12 | 31/03/13
Maintain links to the Ryedale Women’s Hub in order to assess its Steering On going Green Green Green
impact on re-offending Group
To determine how the steering group can make the best use of the Steering On going Green Green Green
data available Group
To increase the amount of Alternative Disposals with regard to Steering On going Green Green Green
alcohol related offences Group
To establish links to the After Math Project Youth Support On going Green Green Green
Service
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Comments:-

Qtr 1 — Sandi has liaised with Scarborough BC and set up 1 in 4 After Math projects in Norton (old courthouse). Work ongoing with PC and PCSO'’s regarding
Alternative Disposals and referrals to Compass. Additional links now made to Women’s Hub through RVA and Seachange including volunteers being placed in Miss
Elainies (Women’s Centre shop in Scarborough).

Qtr 2 — Steering Group meeting organised to look at how we can expand the Ryedale Women’s Hub. Restorative Justice — Sgt John Clayton is now the Restorative
Justice Champion for Ryedale, working with all partners on this scheme. The Steering Group will be looking at opportunities to lever Alternative Disposal programmes
for alcohol related offences for offenders involving with the Cambridge Centre. The group will also be looking at links between those people and alcohol and referral to
the Cambridge Centre for help and guidance. Binge drinking and pre loading are as important as alcohol dependence.

Qtr 3 — Ryedale Police conducted numerous drink drive checks throughout the Christmas period which included persons who we are targeting as a result of intelligence
and also random checks. Unfortunately a number of arrests were made for drink driving in Ryedale over the Christmas period and this evidences the continuing push on
drink driving offences within the District. A positive media message went out from Inspector Everitt asking people to properly manage themselves when out in the night
time economy when out over the Christmas period, the number of alcohol incidents were relatively low throughout the period and examples the impact on the positive
work being undertaken.

Ryedale Women’s Hub - This project works with women already in the criminal justice system and other vulnerable women in Scarborough, Whitby and Ryedale. It helps
them to tackle issues in their lives — like crime, drug or alcohol misuse or involvement in abusive relationships - that can result in them being involved in the criminal
justice system. Help ranges from tackling drug or alcohol misuse to finding better accommodation, education, training and work to assist victims of domestic abuse.

Although the Womens Project in Scarborough also covers Ryedale, there has been little or no take up mainly due to transport issues. In order to introduce the project
gradually to the area, we have decided, in conjunction with Scarborough, to advertise and run a ‘pop up shop’ for childrens and ladies clothes at which the services
available will also be highlighted. The first of these will take place at Community House in Malton, hopefully followed by one in Kirkbymoorside, Pickering and Helmsley.

Objective 3: To reduce the level of alcohol related crime and disorder offences

Action Who When 30/06/12 30/09/12 3112/12 | 31/03/13
Continue to monitor places where young people gather to drink, Steering On going Green Green Green
Youth Support Service and NYP to share information Group
Continue the media programme for the district, promoting links to Steering On going Green Green Green
national campaigns/initiatives and obtain merchandise from Drink Group
Aware
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NYP to distribute information and explore opportunities to hand out Steering On going Green Green Green
AA/Cambridge Centre literature Group
Targeted outreach work in Pickering/Malton/Norton with referrals to Steering On going Green Green Green
the Youth Support Service. Group
Targeted patrols around underage drinking inside licensed Cambridge On going Green Green Green
premises Centre/TS/NY

P

NYP and Cambridge Centre sharing data information on arrests Steering On going Green Green Green
involving alcohol. Followed up with targeted action or letter. Group
Offer an incentive of a shorter ban to people barred from licensed Steering On going Green Green Green
premises (ie brief intervention with Cambridge Centre). Also link Group
with AA and NA
Partnership to support a rejuvenated Pubwatch Scheme in Steering On going Green Green Green
Malton/Norton that includes agreed standards of behaviour and Group
unacceptable conduct by customers. Carry out early intervention
through police patrols, CCTV, apex radios and increased
communication with door staff. Identify those groups and
individuals who may cause problems at an early stage and make
positive interventions to prevent incidents occurring. Support a
‘banned from one banned from all’ approach. Licensees, door staff
and partner agencies to take collective responsibility in promoting a
safe night time economy by working more closely together.

Comments:

Qtr 1 — NYP officers now distributing AA cards to people involved in alcohol related offences. Targetted patrols ongoing especially in the Malton/Norton area, NYP
working closely with Trading Standards and RDC/NYP Licensing Departments.

The first Pubwatch meeting was successful, a new chairman was elected and a second meeting date set in August where the terms and conditions of the Pubwatch
scheme will be agreed.

Qtr 2 — A recovering alcoholic now attends our Steering Group meeting. Police Officers are issued with cards giving information of a well known help line, when officers
attend an incident these are issued to people where alcohol is a factor, also issued at Neighbour and Domestic reconciliation meetings were alcohol is a factor. Our
Recovering Alcoholic will be accompanying Police and agencies to hot spots ASB areas where alcohol is known to be consumed. Alcohol consumption and links with
the night time violence remains a priority for Safer Ryedale.

Beat Managers, PCSO'’s continue to visit places where young people consume alcohol. Referrals made including contact with parents, anti social behaviour has seen a
large reduction of 32 this year which is attributable to this continuing targeted work. Compass only carry out tier 3 work through referrals, therefore, no outreach work is
being done by Compass.
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Qtr 3 — NYP have collated all data on alcohol related arrests in Ryedale throughout 2012.

The incentive of a shorter ban to people barred from licensed premises through Pubwatch will form part of a community resolution drive in 2013/14, consultation still
needs to take place with Pubwatch members.

Street Angels will have a positive impact in engaging with individuals and groups throughout the night time economy and will assist in reducing the amount of violent
incidents.

Close scrutiny on all licensed premises continues and the licensing review committee will be utilised wherever appropriate.

Community Development
Aim: To encourage community participation to inform Safer Ryedale’s work.

Indicators: 30/06/12 30/09/12 3112112 | 31/03/13

Objective 1: To develop opportunities to involve the community in raising concerns, setting priorities and to receive information on Safer Ryedale’s Work

Action Who When 30/06/12 30/09/12 31112112 31/03/13
Gather community concerns and feedback via website CPO Ongoing Green Green Green
questionnaire ie street survey
Monitor numbers of Neighbourhood Watch Co-ordinators CPO Ongoing Green Green Green
Update the Safer Ryedale website CPO Ongoing Green Green Green
Provide a Safer Ryedale update at Community and Police CPO Ongoing Green Green Green
meetings and Regional/NY NHW meetings

Comments:

Qtr 1 — No of NHW Co-ordinators 345, Business Watch 6, Gold Watch 11, Horse Watch 17, Post Office Watch 11, Pub Watch 93, Rural Watch 302, School 22, Shop
Watch 72, Taxi Watch 5 Total 884. Ongoing updates on the Safer Ryedale website and continuation of attendance and reporting at the Community and Police meetings.
The annual street survey is now booked and work ongoing with organisations involved with regard to the draft questionnaire.

Qtr 2 — No of NHW Co-ordinators 341, Business Watch 9, Gold Watch 11, Horse Watch 18, Post Office Watch 11, Pub Watch 90, Rural Watch 303, School 23, Shop
Watch 65, Taxi Watch 6 Total 877.

Community Consultation Results show 602 residents completed the questionnaire, 17% of which were 19 and under, 95% of people felt that the crime level in Ryedale
was low or fairly low, 98% of people felt that Ryedale was a safe place to live. Speeding Motorists 55.7% and Dog Mess 42% were the two main complaints, followed by
Traffic Parking 33.5%. Residents continue to raise concerns regarding litter and street lighting. 0
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Qtr 3 - No of NHW Co-ordinators 336, Business Watch 10, Gold Watch 11, Horse Watch 59, Post Office Watch 10, Pub Watch 88, Rural Watch 288, School 23, Shop
Watch 65, Taxi Watch 6 Total 896. NHW Presentations at Terrington VH and Sand Hutton & Claxton VH.




